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Summary

Developed by experienced inspectors, this one day programme and resource pack will enable
staff to observe and evaluate the qualities of good teaching and the consequent successful
learning. A coaching model for recording observations and structuring post-observation
discussion is used to enable teachers to take responsibility for defining actions for further
improvement. The resource pack includes a wide range of INSET training activities and
materials including DVDs for use in school.

Programme
9.00 Registration, coffee and welcome
9.30 Introduction

Why do we observe lessons?

Identifying the benefits and concerns of lesson observation.
Initial observation — the need for a method

Lesson Observation

Using the Ofsted criteria for teaching and learning

Lesson observation policy in schools

11.00 Tea / coffee break

11.15 The coaching approach to lesson observation

11.40 Lesson Observation and follow up

12.30 Lunch

13.30 Using Coaching questions to develop teaching

14.00 Lesson observation and follow up

15.00 Tea / coffee break

15.15 Defining outcomes and actions following lesson observation
15.30 Issues as trainers in school and action planning

“Feel much more confident at feedback and a coaching approach.” (Mark
Jones, Senior management team, Henry Moore Primary School)
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Coaching and mentoring for Good Order Form
Teaching, Successful Learning

Please fax back to 01223 578501 or scan and send by email to info@camb-ed.com or post to:
Education Improvement Services, Cambridge Education, Demeter House, Station Road, Cambridge, CB1 2RS.
Alternatively, call us on 01223 463757 to order over the phone.

Title:

First Name:

Last Name:
Position in School:
School Name:
School Address:
Postcode: Telephone:
Fax: Email:
Phase Order Number:

I would like to order the following:

Order code: Description Quantity Price
e.g. MCPAC e.g. Journey to Motivation resource eg.1

Total (+VAT at current £
rate)

For delegate courses, please complete the following:

Name of delegate attending | Position Delegate course Date Location

Dietary/Disability Requirements: please confirm any special dietary or disability requirements below:

Mailing/Invoicing Address
If you wish for any course correspondence and materials or your invoice to be mailed to a different address, please contact us.

Booking and Cancellation Policy

All bookings will be acknowledged in writing and will be invoiced within one week. Payment is due immediately on receipt of invoice. Details of the
course location programme and course materials will be sent to you approximately one month prior to the start of the course. If at this stage, the course
seems unviable, or in the event of force majeure, Cambridge Education reserves the right to cancel or postpone the course.

All cancellations must be sent in writing as soon as the applicant is aware that they are unable to attend. If the cancellation is received 6 weeks (or 30
working days) or more prior to the start of the training programme, cancellation will be free of charge. If the cancellation is received between 6 weeks
and two weeks (10 working days) prior to the start of the training programme a cancellation charge of 50% of the course fee will apply. If the
cancellation is received after this point or at any stage during the training programme a cancellation charge of 100% of the course fee will apply.

| agree to the above booking and cancellation policy.




