
 

 
 
 
 
 
 
 

 
Leading at all levels 
 
 

Programme  
 

Session 1 Welcome and introduction to the day 
 Motivations and Values 
 School Self-Evaluation and the Teacher 
 Defining Leadership and Management 
 Individuality, Characteristics and Competences 
 Coffee Break 
Session 2 Leadership and Teamwork 
 Lunch 
Session 3 Introduction to the Afternoon 
 OFSTED and Leadership 
 Leadership Styles 
 Building the culture 
 Professional characteristics 
 Review and Closing Activities 
 Close 

 
Very worthwhile day: reflection, appraising and thinking of where we can go 
forward and how from here. (Joy Turner, Whitefriars First and Middle School) 


