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Performance Review: Professional

This one day programme and resource pack will provide you with the skills to strengthen and

enhance professional growth in your school. The materials have been developed by consultants
who worked on the national Teacher Pay Reform project. The Framework and INSET resources
will provide everything you need to ensure your school’s annual review process is coherent and

effective.
Programme
9.00 t0 9.30 Coffee and registration
9.30t0 10.45 Recognising the potential and challenges of Performance Management

10.451t0 11.00
11.00 to 12.15

12.15t0 1.15
1.15t0 2.30

2.30to 2.45
2.4510 3.30

Using the Cambridge Education Framework, Performance Review: Professional
Growth

Understanding the current Performance Management Regulations

Exploring key policy and practice questions for school leaders including the links
between School Improvement Planning, the School Self-Evaluation Process,
Continuous Professional Development and Performance Management

Coffee

Clarifying appropriate expectations with teachers in job descriptions an annual job
plans using the Professional Standards for Teachers

Differentiating Performance Management objectives

Exploring the development of Performance Management for non-teaching staff
Lunch

Writing Performance Management objectives

Improving practice through classroom observation

Tea

The annual review process and managing Performance Management

Planning for the use of the Performance Review: Professional Growth resource

“A fantastic opportunity to consider all options & processes and to question
someone in the know!” (Headteacher, Primary school in Stockport)
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Performance Review: Professional Order Form
Growth

Please fax back to 01223 578501 or scan and send by email to info@camb-ed.com or post to:
Education Improvement Services, Cambridge Education, Demeter House, Station Road, Cambridge, CB1 2RS.
Alternatively, call us on 01223 463757 to order over the phone.

Title:

First Name:

Last Name:
Position in School:
School Name:
School Address:
Postcode: Telephone:
Fax: Email:
Phase Order Number:

| would like to order the following:

Order code: Description Quantity Price
e.g. MCPAC e.g. Journey to Motivation resource eg.1

Total (+VAT at current £
rate)

For delegate courses, please complete the following:

Name of delegate attending | Position Delegate course Date Location

Dietary/Disability Requirements: please confirm any special dietary or disability requirements below:

Mailing/Invoicing Address
If you wish for any course correspondence and materials or your invoice to be mailed to a different address, please contact us.

Booking and Cancellation Policy

All bookings will be acknowledged in writing and will be invoiced within one week. Payment is due immediately on receipt of invoice. Details of the
course location programme and course materials will be sent to you approximately one month prior to the start of the course. If at this stage, the course
seems unviable, or in the event of force majeure, Cambridge Education reserves the right to cancel or postpone the course.

All cancellations must be sent in writing as soon as the applicant is aware that they are unable to attend. If the cancellation is received 6 weeks (or 30
working days) or more prior to the start of the training programme, cancellation will be free of charge. If the cancellation is received between 6 weeks
and two weeks (10 working days) prior to the start of the training programme a cancellation charge of 50% of the course fee will apply. If the
cancellation is received after this point or at any stage during the training programme a cancellation charge of 100% of the course fee will apply.

| agree to the above booking and cancellation policy.

SIgned: ..., Date: .......c.coeiiiiiiiiiiiiiiiec




